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Project leader name/organisation

1. What the activity is about and how will it contribute to project/program 
objectives

� Project background/aim

2. What approach will be used and why that approach is likely to succeed

3. What are the expected outputs/outcomes by when?

� Outputs (specific product or report)

� Outcome (impact of the activities)

� Milestones (1/year)

4. What is the expected impact/benefit ?

5. Who is the target audience – who/how many will use it? (Primary & Broader)

� Linkage to other CAP projects/Linkage with other related 
activities/Importance for CAP/Why different to other projects

6. Approx cost and potential sources of funds

7. Key ARWA contact person

8. Potential for collaboration

9. Supporting Projects

� External funding opportunities
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Policy options

Evaluate economic and 
environmental consequences 

of different policy options

Science of cause and effect: 
if change land management, 

what effect on outcomes?

Climate scenarios

Behaviour 
change: effect of 
policies on land 
management 
decisions?

Market 
scenarios

Technology scenarios

Identify trade-offs between outcomes 

Evaluate policy options Policy 
makers 

Policy 
makers 
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